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RISE OF THE INTERIM EXECUTIVE - How exploding demand for Interims 
is reshaping Australia’s recruitment landscape 

ESSENTIAL GUIDEBOOK “The Rise of the interim Executive” by Jacinta 
Whelan and Caroline McAuliffe - LAUNCHED 

- FIVE-FOLD INCREASE IN INTERIM EXECUTIVE RECRUITMENT
- C-SUITE & BUSINESS RETHINK APPROACH TO WORKING

C-suite leaders and other executives are rethinking their career paths in response to 
the changing workplace in Australia according to a new book that is a vital guide to 
the sector.

Launched on 30 April 2021, “The Rise of the Interim Executive” provides insight into 
and know-how about the ways to successfully navigate being an Interim Executive in 
Australia’s rapidly evolving workplace. And it highlights the benefits utilizing Interim 
Executives can deliver to organisations now hiring Interim Executives more often. 

“Interim Executives are now needed across all the business cycles - from growth, 
transformations, cost-cutting environments - and to help manage all the changes to 
regulatory environments,” says Jacinta Whelan. “Being a successful Interim 
Executive is about remaining contemporary and offering currency.  This is talent that 
is in demand - and here to stay.” 

Authors Jacinta Whelan and Caroline McAuliffe emphasise that today’s world of 
work is based on demand for experience, flexibility, and agility. It’s no longer about 
being “tied” to one organization in a permanent employment model. 

“If interim is something you have thought about, want to know more about or just 
wonder why it’s something people are all of a sudden talking about… then this book 
is for you,” says Caroline McAuliffe. “It’s an excellent guide for executives who want 
to consider whether Interim Executive is right for them - but it’s also for businesses.” 

Rise of the Interim 
• On the Interim Executive talent-side, the book is a guide that can help an

individual examine the idea of being an Interim Executive through their own
lens, testing their own risk profile and appetite for self-promotion.

• On the business side, it explodes the myths about Interims, and clarifies the
benefits of flexible talent hire.

https://www.linkedin.com/in/jacintad/
https://www.linkedin.com/in/carolinemcauliffe/


Flexible businesses drive demand for Interim Executives 
Whelan and McAuliffe say that our rapidly changing world now requires businesses 
that are agile, adaptable and digitally savvy. That means flexibility around talent hire. 

They say understanding the benefits of the Interim Executive is important for anyone 
responsible for hiring talent into an organization. It is critical for decision makers to 
understand the current and developing nature of working models and specifically 
the benefits and deploying interim executives to solve business problems. 

“The Interim Executive model allows businesses to harness the exceptional talent 
and experience of proven and successful leaders and redirect that energy toward 
their own growth and transformation,” says Caroline McAuliffe. 

Growth in Australian Interim Executive marketplace 
“The United Kingdom is still the largest market for Interim Executives,” says Jacinta 
Whelan. “The service has grown rapidly in Europe and North America and has 
expanded in Australasia in the last decade. We now see huge opportunity in 
Australia as the market has caught on to the benefits of Interim Executives. This is 
ramping up post COVID.” 

Australian market research shows a five-fold jump in the growth of the Interim 
Executive sector in Australia since 2010 according to Jacinta Whelan. She says that 
reflects global macro trends including an ageing workforce on the supply side, the 
move to flatter, leaner structures away from hierarchies, offshoring, outsourcing and 
digitization.  

In “The Rise of the Interim Executive” the authors also show how a changing 
workplace has “enabled” the Interim Executive through three key trends: 

1. MOVE TO EMPLOYEE “OWNS” THEIR CAREER - Businesses no longer ‘own’
an employee’s career. Individual desires vary, and encouraging long tenures
with incentives and promises of one day reaching the top of the corporate
ladder may not yield high retention

2. RISE OF FLEXIBILITY - People do not necessarily have one job at a time, nor a
limited number of roles during their working lives

3. DEMAND for TRANSFERRABLE SKILLS - Training is now becoming focused on
transferrable strategic skill sets rather than function-based training.

Exploding the Myths  
In addition, Whelan and McAuliffe say they wanted to help both Interim Executives 
and the businesses hiring them better understand the transformation of the 
workplace by identifying and exploding myths about this way of working incuding: 

• MYTH – INTERIM IS ABOUT TOMORROW. REALITY - THE FUTURE IS NOW
and the Interim Executive workforce provides the leaders who can help
organisations to reboot, rethink, reinvent future workplaces.



• MYTH – WE CAN’T SOLVE OUR SKILLING PROBLEM. REALITY – INTERIM
EXECUTIVES SELL A SOLUTION - The Interim Executive market is solution
selling because you must solve the buyer’s problem.

• MYTH – IT HAS TO BE ABOUT PERMANENT. REALITY – SAME SKILLS NEW
PACKAGING - As you move into the Interim Executive market the skills are
still the same, but they are packaged completely differently.

• MYTH – LENGTH OF TIME IS BEST. REALITY - IT’S ABOUT TRACK RECORD
NOT TITLE - Interim Executives deliver results through influence and
credibility, not tenure or title.

• MYTH – I NEED A GENERALIST. REALTY – IT’S ABOUT SPECIALISATION - No
client ever, ever picks up the phone and asks for a good generalist.

• MYTH – IT’S A STOP GAP. REALITY- INTERIM IS ABOUT MAKING A CHOICE -
Being an Interim Executive is not a stop gap measure; it is a clear choice.

About the Authors 
Jacinta and Caroline are seasoned Executive Search 
Consultants specialising in Executive Interim 
appointments, with 35 plus years combined experience 
in the industry across the world and more recently in 
Australia. As pioneers of the Interim Executive business 
model in Australia they have grown awareness and lead 
the way in making Interim a realistic career option for 
Executives who want to work beyond their permanent 
career and fund a different lifestyle, on their terms.  
Home | The Interim Executive 

https://www.theinterimexecutive.com.au/
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The Weekend Australian published the article below on Saturday 15 May.  The article, by Helen Trinca  can be 
viewed online here or you can download a transcript of the article here 

https://www.theaustralian.com.au/author/Helen+Trinca
https://www.theaustralian.com.au/business/the-deal-magazine/why-more-companies-are-hiring-interim-ceos/news-story/5adfa861c4f0653e2e2c24de8c666b3e
https://699bc6c6-3708-4409-81fb-bd8f874bb955.filesusr.com/ugd/5cc6c1_377000720f9643feb6189f232f69befd.pdf
https://www.theaustralian.com.au/business/the-deal-magazine/why-more-companies-are-hiring-interim-ceos/news-story/5adfa861c4f0653e2e2c24de8c666b3e


What people are saying: 

"Loved reading The Rise of the Interim Executive. So 
thoroughly researched and so interesting (and easy) to read. 

The experiences shared really resonated with me" 

— Judith Pettitt OAM, Interim Executive Director 

Received your book and read it already. An enjoyable and 
easy read and even though I’ve been interim for 20 years 

there were still a few things to learn. 

It’ll be interesting to see how the pandemic changes things 
and whether borders fall away and you can do work from 

anywhere. I do hope so, I like the idea of working from a Thai 
beach! 

— Andrew Coulson, Chief Financial Officer / Interim Executive 
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The material in this publication, including testimonials, quotes, case 
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Testimonials
Interim executive is a concept that will only gain momentum as 
we continue to evolve the way we work. As it grows it is highly 
likely to deliver real benefits for both sides: the individual who 
wants to work this way and organisations who can access this 

level talent on demand.   

Dennis Finn, Managing Director – Head of Professional Services 
at Amazon Web Services (AWS) APJ and former PwC Global Vice 

Chairman – Global Human Capital Leader

Jacinta and Caroline were among those pioneering new 
employment models for senior executives before the gig 

economy was even a “thing”. Now Interim work has moved 
mainstream, and in this practical book they’ve captured the 
essence of a liberating career option for executives keen to 

leverage their experience in a different way. A must-read for 
decision-makers wanting to understand how the nature of work 

is changing across all fronts - and changing fast.’ 

Josie Gibson, Founder and Director, Catalyst FX, and Associate, 
Centre for Workforce Futures, Macquarie University



This is the perfect book for our times. A must-read if you 
are an experienced executive willing to ensure you have 
a successful plan for the last decades of your career so 
that you manage it under your own terms. Being aware 

of the possibilities and learning how to operate as an 
Interim Executive is an essential step towards building a 
successful portfolio of projects and opportunities. This 

book is the key to that success.  

Renata Bernarde - Career Strategist, Job Hunting Expert, 
and Host of The Job Hunting Podcast.

I have seen firsthand how these opportunities can 
deliver great outcomes for the organisation whilst being 

excellent for the executive.  There is real value in a specific 
executive role being done for an interim period with an 

executive of proven capability.

Colleen Harris, Director, Chief Executive Women 

In our conversations with mature age talent, an emerging 
trend has surfaced in recent years …they want to work 

differently! At their stage in life, they are looking for 
alternatives to traditional ways of working.

In the Rise of the Interim Executive, Jacinta Whelan and 
Caroline McAuliffe offer a convincing and compelling 

solution for both employers and high-performing 
employees. I found this breakthrough book to be a 

thoughtful exploration of new ways of working… and a 
new voyage for executive talent.

Wayne Bishop, Founder, Changing Gears 



The role of an Interim Executive has been one of 
those mysteries misunderstood by many, from those 
who have seen it as being a way of staying employed 

when a full time equivalent was not available, to 
organisations seeing it as a stop gap measure whilst 
they find their permanent executive. This book is the 
long-awaited true answer to removing the mystery 

and revealing the transformational opportunities that 
an Interim Executive solution can provide.  

Ron Gauci, Managing Director, AusMuse

An important book that provides deep insight into 
executive careers in the 2020’s. We’ve all seen the 
shift in how, when and where work is done - so it’s 

timely advice for executive’s wanting to navigate this 
new reality. It details a way of working that values 

career experience and respects functional expertise 
while providing flexibility and ownership in an 

executive’s ongoing career.   

Tricia Shaw, Founder & Director, Connelly Executive 
Careers + Coaching 

A captivating book which is honest and offers a 
practical framework of what it takes to be an Interim 
Executive. Unlock your personal value, knowledge, 

brand and lived experience. A must read for anyone 
wanting to unlock a new career path. 

Warrick Cramer, Non-Executive Director 



Now more than ever, the role of the Interim Executive 
is critical in an economy where organisations need 

a flexible and contingent workforce.  This book 
provides insight, perspective and wisdom for any 
executive considering the move to an Interim or 

Portfolio Career.   It’s a must read!  

Sharon Ardley, Director Practice & Delivery APAC, 
Randstad RiseSmart

When I began career coaching 24 years ago “Interim” 
employment was widely regarded with scepticism as 
a “successful” transition was seen to be moving into a 
permanent, full time role.  How things have changed 
as we move well into the 21st Century when Interim 

Executive employment is widely seen as a viable (and 
often preferred) career path.  There is no doubt that 

Jacinta and Caroline are the vanguard of this shift. 

 John Dakin – Director

Caroline, and Jacinta are recognised for being key 
operators in the Interim Executive market.  Their 
expertise and reputation provide perspective and 

opportunity to those focused on an Interim Executive 
career.  This book will be an invaluable tool! 

Susan Ryan, Executive Coach & Consultant, LHH 
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Foreword
A rapidly changing world requires businesses that are agile and adaptable. 
The Interim Executive model is an excellent way that businesses can harness 
the exceptional talent and experience of successful leaders and redirect that 
energy toward their own growth and transformation. The Association of 
Executive Search & Leadership Consultants (AESC) have been watching the 
executive-level Interim Executive services develop and expand in Australia 
with interest and enthusiasm. The rise is significant enough in the industry 
that AESC recently released a white paper to provide our members with data 
and insights about this growing area.

This book is timely. It’s an excellent guide for executives who want to explore 
whether Interim Executive is right for them. The language is practical and 
informative, the structure makes sense, and the tools will be helpful to 
individuals. The 3E Framework breaks the topic into manageable and relatable 
compartments. This framework highlights the macro-reasons for the shifts 
underway (Environment), why people are interested in exploring this way of 
working (Executive), and what the future workplace looks like (Experience). 
This is a well-timed book that will quench the thirst of those executives 
reflecting on how they choose to engage with meaningful work, and share the 
benefit of their experience, well into the future. 

The Rise of the Interim Executive is an important publication that further 
defines the Interim Executive market in Australia. We are proud of the excellent 
work our members do in this space and I am grateful to Caroline and Jacinta 
for their passion and commitment to Interim Executives in Australia.

Patrick Rooney
Managing Director, APAC & Middle East
The Association of Executive Search & Leadership Consultants (AESC)

The Rise of the Interim Executive - Foreword
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The purpose of this book is to provide insight and guidance on how to navigate 
being a successful Interim Executive. 

The three parts of this publication explore different aspects of work, the 
worker and the workplace using our 3E Framework: The Environment, The 
Executive and The Experience. 

• The Environment section examines the macro reasons behind the shift.
This section delves into the history and the facts and figures.

• The Executive section works through your individual reasons and
motivations for working this way.

• The Experience section unpacks the nuts and bolts of what it looks
like if you choose this way of working. It explores how to create a
prosperous and sustainable practice for yourself.

This is your own journey. There is no one way or right way to have a flourishing 
Interim Executive career. You need to examine the idea of being an Interim 
Executive through your own lens, your own risk profile and appetite for self-
promotion. You decide your own level of hunger to succeed.

You are the author of your own success. You decide what works for you. No 
one is as interested as you in how busy you want to be. You alone know your 
level of commitment and passion to ensure a successful Interim Executive 
career. 

We fully subscribe to the mindset of giving and believe that by sharing our 
knowledge and insights, you will navigate the Interim Executive transition 
more informed, prepared and energised.

Preface

The Rise of the Interim Executive - Preface
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Introduction

You are clearly thinking about starting or expanding your Interim Executive 
career. This book will help you decide if you are suited to being an Interim 
Executive, while acknowledging it is not for everyone. 

The Interim Executive career choice provides freedom and fulfilment to people 
who have reached the stage where they want more flexibility and ownership 
of their work. If you have found yourself sitting across from a recruiter and 
felt invisible and unheard, experienced ageism or heard the dreaded “you are 
over-experienced”, then this may be the time to exercise your right to work 
differently – after all, you have earned it. 

We aim to share our knowledge and the experience gained over many years 
working with Executives who have transitioned from a traditional career to a 
Portfolio Career and specifically how to be successful as an Interim Executive 
as part of that Portfolio Career.

This is a guide for those wondering if an Interim Executive Career as part of 
a broader Portfolio Career is right for them. We explore the macro reasons 
behind the global shift to Interim Executive in Section 1, which is titled The 
Environment. The second section, The Experience, explains what it is actually 
like day-to-day if and when you decide to become an Interim Executive. The 
third section, The Executive, delves into the individual reasons and motivations 
for wanting to work in this way and whether this is the right path for you. 

The Rise of the Interim Executive
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Do you want the best job in the world?
Imagine for a moment you read this job advert:

Are you passionate about {insert your functional expertise here}? 
Do you have 25+ years’ experience? Would you like to:

• Choose who you work with and enjoy the variety of working
with three or four different organisations a year?

• Work 4-5 days per week?

• Be able to decide when to take holidays and breaks?

• Be the CEO of your own life and business?

• Earn a commensurate salary?

Do you love transformation, change and constant opportunity to 
learn and grow? Do you want to be valued for your independent 
advice without having to be involved in internal politics, and mentor 
and coach a more junior team? Would you like to be paid equally 
regardless of gender or age, and to work with businesses, leaving a 
lasting, sustainable legacy and travelling only when you wish?

If any of this appeals to you and you would jump at applying for this 
kind of job, then what we present here will be useful, because what 
is described in this advert is now a reality and an opportunity for 
you to explore Interim Executive. A seasoned Executive in a short-
term executive level position to bring about change, transformation 
or management of day-to-day operations in a critical situation.

Those who succeed in building a sustainable Interim Executive career are very 
clear about what exceptional skills they bring to a client. They understand how 
their functional expertise and career experience can help the organisation 
solve a challenge. 

An Executive must be ready to run towards an Interim Executive 
opportunity as a career choice rather than running away from a 

permanent career.

Like many of us, you have probably spent your life working hard, striving 
upwards on the career ladder, taking care of the mortgage, raising a family 
and saving for your long-awaited retirement when you can eventually do 
what you want to do.

Introduction
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You may also be looking at whether there’s a way to transition from a 
permanent nine-to-five (or eight-to-eight) to a career that offers variety and 
flexibility on your own terms, while still being compensated fairly for your 
time and skills. That opportunity is working as an Interim Executive – you can 
work when, where and how you want.

We meet many people who have never heard of the Interim Executive option, 
and it’s in large part why we are writing this book. It may feel less daunting and 
risky making the decision to transition from a permanent career to Interim 
Executive, if you ask yourself is there any more security in a permanent role? 
Tenures are shortening – three years is the average tenure of a permanent 
executive role. Work hours are getting longer and notice periods shorter; 
board decisions, market crashes, offshoring, outsourcing, digitisation and 
pandemics are all playing their parts in an unstable, unsecure permanent 
workforce.

There is a growing trend towards a more flexible contingent 
workforce, and the benefits to both organisations and individuals 

in the “borrow” versus “buy” model.

There has been growth in demand for seasoned C-suite Interim Executive 
candidates who have deep functional expertise in areas such as Risk, digital 
and data, Finance and Operations often associated with project leadership 
roles. We will go into detail about what an ideal Interim Executive profile looks 
like and the traits, experience, style and life circumstances that make for an 
effective Interim Executive.

However, be very clear, there is a difference between wanting 
to pursue an Interim Executive career and the ability to be an 

Interim Executive. 

Now, take advantage of our experience and enjoy the book.

The Rise of the Interim Executive
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About the 
Authors

Jacinta Whelan
After growing up in country NSW in a large, happy, boisterous home of six 
kids and thriving in a boarding school environment, I found myself with a 
scholarship with an accounting firm in Sydney. Six years of working and 
studying part-time and a desire to see the world had me eagerly jumping on 
a plane to London the day after my final exam.

My journey to Interim Executive began on a stop-over in Hong Kong on my 
way home after my two year tour. I sat in the foyer of a recruitment firm while 
my travel companion interviewed for a job. Hong Kong in 1997 was abuzz 
with handover fever and economic activity and as I rested my legs from our 
sightseeing, one of the consultants passed by and asked who I was there to 
see. My off-hand comment that I was on my way home to ‘grow up and get 
on with life’ ended with an offer to start the greenfields interim or contracting 
practice for the firm, and my career as specialist in the interim market began. 

After three years I was asked to relocate and do another set up again, this 
time in New York where I combined growing a successful interim business, 
with travel to the wonderful delights of America, Cuba, Canada and South 
America. Then, it was ‘back home’, where I have since led the set up of three 
Interim Executive businesses. 

The Rise of the Interim Executive
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The pace and urgency of Interim Executive is exciting and I get such a buzz 
out of hearing peoples’ career journeys. To play a pivotal role in the jigsaw 
of a person’s career and life is a great privilege. I like making connections, I 
like hearing a clients challenge and knowing there will be a great person to 
help solve it. My husband thinks I get paid to have coffees all day, my mum 
is always suggesting I talk to people, well outside my scope of focus, because 
she thinks I can get the whole world a job. To my kids, I explain that I get to 
meet interesting people all day long and then work hard to match them with 
a work solution that will make a positive difference for all involved. For myself, 
I have the satisfaction of doing work I am passionate about and a pride in my 
track record of success. So, through equal measure of ‘right place-right time’, 
strong work ethic and plenty of enthusiasm, I feel a connection to the saying 
“If you find a job you love, you’ll never work again”. 

 https://www.linkedin.com/in/jacintad/

Caroline McAuliffe
I was born and grew up in West London, with my family and spent every 
summer in Ireland, where my parents come from, on long, peaceful holidays. 

My first job was with a local business before moving to a leading Quantity 
Surveying business based in Shepherds Bush, London and from there to 
a Property Developer based in Mayfair buying, developing and re-selling 
residential and commercial property. Two memorable events were meeting 
Peter Stringfellow who we were hoping to sell a venue to, for his next nightclub 
after Stringfellows and the Hippodrome and selling a house to The Sultan of 
Brunei – ah, the heady days of the 90’s. 

I then joined a business called Technicolor - they had been famous for 
bringing colour film to Hollywood and had now diversified and stayed current 
by offering duplication of video tape and replication of DVD’s for the ‘new 
world’ of Home Entertainment. How quickly things have changed. 

I arrived in Sydney in the summer of 1995. A defining moment in my career 
occurred at this time when I commenced a position with 20th Century Fox at 
the newly built Fox Studios in Sydney. As it happened the Managing Director 
was writing his own book on his experience of developing and leading a 
values-based organisation and I had the pleasure of working with him on this 
book and being instrumental in the development of a values based culture. He 
also gave me the freedom to work as part of his Executive team and actively 
work within each of the functions of the business, from sales, marketing, PR 
to finance, operations and human resources.
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I then set up my first business, Virtual Angels, with a partner, to offer work 
from home, for people who wanted to take 6-12 months leave from work 
when having children. The ‘work from home’ model is now ubiquitous, but for 
us back in 2004, it was way too ‘before its time’, so I explored other options 
and landed at an Executive Search firm in 2005, with a view to assisting 
them with the setup of a new practice they were offering, Interim Executive 
Management. 

Why this? I realised that the Interim Executive service offering, which was a big 
deal in the UK and Europe, was in its infancy in Australia. I could ‘see’ Interim 
Executive would be a huge part of the recruitment puzzle in Australia going 
forward and I had the opportunity to be at the centre of the development of 
this as a professional industry in Australia. I worked hard in the next five years 
to grow the practice. It was hard work, but the results were amazing. I then 
needed to take a step back from the business and focus on my family. 

Fast forward to 2010, I was introduced to Watermark Search and they were 
keen to set up an Interim Executive practice. In 2021 we now have four 
dedicated partners. The Interim Executive service provides a freedom of 
choice to people who have reached a stage of life and career where they want 
more flexibility and freedom. The word freedom comes up all the time for me 
and that’s because it is a core value for me - freedom for myself and others. 
I recall sitting across from countless executives when registering them for 
interim work in the early days and despairing with them – they felt like they 
were becoming invisible and unheard – they were experiencing ageism in the 
search world at a time when they had so much to offer. I decided then and 
there I was going to make it my mission in life to turn that on its head and 
develop a sector where age, experience, maturity, energy and currency would 
be highly desired not ignored.

At the same time, I was working with clients and organisations who had 
real issues that were keeping them awake at night and because of my past 
experience across every function of an organisation, I understood the drivers 
and how these problems might be solved with the right resources.

I am so proud to have played a part in the development of the Interim 
Executive market in Australia. 

 https://www.linkedin.com/in/carolinemcauliffe/

The Rise of the Interim Executive
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