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“Culture has become the antidote 
to today’s most pressing 
organizational challenges.”
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Alignment is the Key

Business Direction
• Strategy, vision, mission,

• Value proposition

• Competitive advantage

Organization Capability

• Talent - competencies

• Organization design

• Systems and processes

Behavioral Norms

• Collective habits

• Shared values

• Conditional beliefs

Why We Exist
• Impact on the world
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“Culture Accelerator” Companies Drive 
Greater Financial Performance through Culture

CAGR

4.4%

CAGR

9.1%

• Of 500 CEOs surveyed, 11% lead 

companies that we classify as 

Culture Accelerators.

• Their compound annual growth rate 

(CAGR) over a three-year period was 

9.1% versus 4.4% for the rest.

Culture Accelerators…

• Believe culture is a top-three 

influence on financial 

performance

• Create a critical linkage between 

business strategy and culture

• Enable a robust end to end 

delivery process to meaningfully 

engage all employees

Most leaders have gotten the memo that culture matters; 

but only a small percentage of them are intentional enough

about it to enjoy outsized performance improvements.



The Four Principles of Culture Shaping

Senior leaders own and 

lead the culture-shaping 

process. The 

organization becomes 

“Shadow of its Leaders.”

A clear and compelling 

purpose for the shift.

People unfreeze habits 

and make personal 

behavior change.

People understand the 

purpose for shaping 

culture.

The culture journey has 

a clear “from-to.”

The faster the whole org 

engages in the process, 

the higher probability 

the culture will shift.

Inspire a movement with 

a drumbeat of culture 

communications for all 

employees and embed 

in the EVP and CX.

Systemic alignment 

hardwires culture into 

the fabric of the org.

Institutional practices, 

systems, performance 

drivers and capabilities 

aligned to drive desired 

culture sustainably.
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Deliver safe,,green and

connected technologies that 

enable the future of mobility

HIGHER PURPOSE

Be our customers’ partner of 

choice and deliver top quartile 

shareholder returns 

NEXT 3-5 YEARS

Provide the full brain and nervous 

system of the vehicle

HOW WE DO IT

MISSION VISION STRATEGY

Mission → Vision → Strategy
SIMPLE • CLEAR • MEMORABLE • INTERNATIONALLY UNDERSTANDABLE



Case for Culture

Deliver safe, green and 

connected technologies that 

enable the future of mobility.
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The future of Aptiv and the future 
of mobility rest in making our 
culture real every day. Aptiv’s 
culture starts with me—and with 
each one of our employees.

KEVIN CLARK President & CEO



“All organizations have a culture—the 
only question is: Do you shape it or 
does it shape you?”



Thank you!


